Construction Management Academy Registration

Company:

Contact Person: Phone:
Name(s): Email:
Phone: Fax:

Payment Plans Available, Call for Details
O Member $1995/person

O Non-Member $2495/person

A list of local hotels is available.
Contact Shelby at Shelby@abc-ggc.org
or (925) 960-8506.

Local Airport: Oakland (OAK)
Payment Information

Enclosed is a check for $
OR

Please charge my Ovisa Omc Lamex for S

(please make checks payable to ABC GGC)

Name on Card:

Credit Card#

Exp. / Card Sect#

Card Billing Address Zip:

Billing email (for receipt):

Fax form to: (925) 474-1310
or mail to ABC GGC - 4577 Las Positas Road, Unit C; Livermore, CA 94551

Questions? Contact Shelby McNamara at (925) 960-8506 or shelby@abc-ggc.org

Cancellation and Refund Policy: All cancellations must be received by April 17, 2010 for refund.
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/ “The ABC Construction (Management

/ Academy) was well worth my time and money.

It gave me some great ideas on efficiency and

/ effective management that I would not have

come across otherwise. I would consider y)
sending other managers as well.”

Ly

Jessica Weatherford, UCI Construction, Inc.
Martinez, CA

3-Day Intensive Course
April 26-28, 2010
Livermore, CA



Construction Management Academy

3-Day Intensive Academy for Construction

Join us for a 3-day course presented by ABC Southern California
and ABC Golden Gate Chapter with Matt Stevens

April 26-28, 2010

7 a.m. -3:30 p.m.
(Working breakfast & lunch provided daily.)

Where is it Held?

ABC Golden Gate Chapter Training Facility
4577 Las Positas Road, Unit C
Livermore, CA 94551

Who Should Attend?

ABC Southern California is offering an intensive 3-day business management
academy for those who want to learn more about the business of construction.
The business of construction revolves around the Work Acquisition — Building
Work — Keep Track Cycle. The faster a construction firm can complete this cycle
with accuracy, the better the financial result and competitive edge. This is a
course for the serious professional. He or she should be prepared for a fast
paced, interactive class requiring them to think more about company operations
than a single project or client.

Who is the Instructor?

Matt Stevens is a management consultant who has been
working exclusively with construction contractors for 15 years.
He has written 2 books, published by McGraw Hill, Managing a
| Construction Firm on Just 24 Hours a Day, and most recently,
The New Business Model of Construction Contracting His firm is
located at www.stevensci.com.

“Your course was excellent in bringing to light many of the issues I have had to struggle
through. . .1 found the conrse to be very informative and valuable, not only for small business
owners, but new Project Managers, and Superintendents. ..”

Chris Kalbach, E. Allen Reeves

What is Included?
As part of the value of this course, you will receive:

e 300 page workbook

e 88 online classes 11 T2 1

e 160 Best Practices Analysis £ &

e 140 Item Strategic Value Index 10 2

e 10 Case Studies

e  Personalized DISC Analysis

e 50 MS Excel spreadsheets

e 25 Business Forms and Checklists

e  McGraw Hill’s book, Managing a Construction Firm on
Just 24 Hours a Day by Matt Stevens

e 25+ hours of classroom instruction

e 7 day access to our E-learning courses

e Continental Breakfast & Lunch each day

MANAGING a
CONSTRUCTION FIRM

This 3-day course includes homework assignments of exercises, indexes and case studies
each night. Our Academy requires serious effort from the emerging construction
professional. The 88 online classes are made available as soon as registration is received.

How Much Does It Cost?
$1995/ABC member
$2495/Non-member

This course counts as 24 hours of Electrical Continuing Education Units (CEU).

How Do | Register?
Register by fax/mail (complete registration form on back)



