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Dear ABC Member Safety Professional,


Your ABC Safety Council held it’s first ‘Safety Round Table’ lunch event in February, discussing various safety topics of concern to contractors and sharing best practices.  We will be holding another Round Table event in June and hope that you will be able to join us at that time.  Everyone who participated felt the event was time well spent with good discussions and ideas going back and forth.  
We’d like to share with you some ‘best practices’ that were discussed at the Round Table.  Perhaps these are already practices at your company or maybe it’s a new idea you hadn’t thought of yet.   Getting together to discuss safety issues is a great way to promote a dynamic safety culture at all of our ABC companies.

Dynamic Exchange of Safety Ideas, Concerns & Solutions
What Works

· Use a Medical Provider Network (MPN). By not implementing the MPN you lose medical control of your claims, which typically leads to greater medical costs.  The MPN gives you the ability to better manage open claims.  
· If you feel the provider is not working out, you can change providers.  
· You should visit your walk-in clinic and make sure all is in order.  
· Pre-employment physicals should be a must.
· It is important to know and have a good relationship with your claims adjuster.  Have your safety committee meet with them so that all are on the same page and expectations and concerns can be expressed.  

· Management needs to actually 'take' injured employees to the clinic.  You may need to ‘force' treatment - some guys may try to wait until drugs are out of their system.  If they refuse treatment - do drug screen automatically & document their refusal.  All should be carefully laid out in your employee handbook.

· Have a good injury to work policy.   It is critical to have good employer - employee communication, if no communication – employees are more likely to seek a lawyer for injuries.  Be careful with attitudes toward guys making claims - show compassion, try to establish rapport - treat employees with respect

· Take safety seriously!  Your employees must know you mean business.  After explaining something to a worker, have them explain it back so that you know they understand.  
· Safety committees WORK.  They can look at claims, near misses, discipline issues, etc.

· Discipline and document all safety violations.  Discipline issues should be in the handbook and you have to stick to them.  Encouragement has its limits - then it's time for consequences.  Those who have safety infractions must go before the safety committee the following month - include the owner in this meeting. 
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· Important to HIRE SLOW - FIRE FAST. 

· Give a safety culture survey to employees.  Ask them their thoughts on the company’s safety policies and enforcement.  Ask them what is happening on their job sites.  Give employees an envelope to send in safety issues anonymously.  Encourage feedback.

· When dealing with an employee, use the ‘SANDWICH’ approach, positive comment then negative (what they're doing wrong) then another positive, this is a good way to work with people.  Another name for this is KISS-KICK-KISS, behavior based safety.

· Use green hard hats for newbies on job sites.  That way you can tell at a glance if you have too many new persons on a job which may cause a safety problem.  Use the buddy system - pair a newbie with a more experienced worker.

· On multi-employer worksites, have foreman go around and observe all trades for safety problems.  Use stop work authority - everyone is able to stop work.  Management has to be able to show workers it's safe.

· Do your job hazard analysis and get input from employees. Then put this information together and make it into a tailgate meeting.  Important to have all employees involved.  Call it ‘worker initiated safety’ or ‘worker driven safety’. Then you already also have ready the information when a new job wants a site safety analysis, your work is already done.

· Foreman training very is very important - they are responsible and can be held liable for what may happen on a jobsite, including accidents.  Make sure all workers are safety trained on what they are using.
· Communication is the KEY all around.  Communication – must get from the top to the bottom, and employees need to know how to communicate UP the chain, and that it is encouraged.

Monday Mornings

· Good idea to observe who might be limping from activities over the weekend so that it doesn’t move into a workers’ comp claim.  When they sign in on Mondays - have them sign something that says they didn't get hurt the previous week or on the weekend, or put something on their timecard.

· Start earlier on Monday mornings to discourage employees going out drinking the night before.  You might do research and let employees know what a good 'stop' time is for drinking - how long it takes to get out of their system so they are good Monday morning.

· Keep the ‘Accident Board’ in front of employees and keep it updated.  Be careful that your incentives do not encourage employees to not report an injury.  Maybe have a light pole and change the colors depending on what is happening in the company safety wise.

Food for Thought

Safety record will keep the company from getting jobs, employees need to know this.  Tie safety to the bottom line, show employees where they fit into the larger picture and how it also impacts them having a job.
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There have to be consequences for safety violations - look at it like you are saving their lives - you might be - instead of feeling bad for the employee.

You can have the best policies, but if front line foreman don’t enforce them – they mean nothing.  There has to be consistency throughout the whole company - up and down communicating.

* new hires  * old guys – these two groups are the most likely to get hurt.

Older employees have a different attitude about who they were vs who they are now.  They think they can still do the same things they used to do, but now their bodies are older and injuries result from this thinking.

SAFETY - QUALITY - PRODUCTION - all are equal and have to work together - any aspect missing, all fall.
What Doesn't Work (or what to watch out for)
Giving perks - employees tend then to not report injuries - started out as a good idea but then not so much.  Larger claims result from delayed treatment.

Having the wrong person handling safety issues or not empowering them will negatively impact the company.  This can also be true of someone wearing multiple hats.

MARK YOUR CALENDARS FOR SAFETY DAY!    One day convenience safety training – one low price.
The ever popular Safety Day at ABC is coming up on Saturday, May 14 from 6:30 am to 3:00 pm.  Over the last two years, over 300 people have gone through our Safety Day program!  Through the course of the day, students will go through 7 safety awareness courses (as well as getting certified on Boom and Scissor lifts – refresher course is needed every 2 years).  4 of these modules are on OSHA’s top 10 list.  Protect your company in the event of an accident or injury from possible large Cal/OSHA fines.  

And… This year we are adding to Safety Day a fun element, our first ever Chili Cook-off!  

Entry fees are only $35 per team entry and all tasters are FREE!  The safety day attendees (and all others who come to partake) will be the tasters and judges and someone will go home with the WOODEN SPOON AWARD!  It’s sure to be a fun time for all with great food, drawings and prizes.  
Check out our website at www.abcsocal.org for upcoming events and registration information.  If you have any questions or comments, please email me at tlovejoy@abcsocal.net.
Upcoming Safety Classes

Competent Person/Confined Spaces

April 19

Traffic Control and Flagging


May 2

10 Hr OSHA




May 3

Arc Flash Safety



May 4

Grounding




May 10

SAFETY DAY



May 14

30 Hr OSHA




May 16  (last 20 hrs, must attend 10 Hr class)

CPR





June 14
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SE’s get 2 free seats!  Find out how.
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